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A tool for efficient Consortium management

Managing an Erasmus Mundus master programme or any other programmes that anezedjin an
international context requires lots of administration. In order to make this administration as efficient
as possibletihas been decided to develop &@@art.

What is EConsort?

1. EConsort is webbasedtool. It runson any operating system@nd can tlus beaccessedrom

any location with internet

EConsort is a tool whictombinesall administrative aspect®f Erasmus Mundus courses.

Dossiers of students, scholars, teachers, applicants can all be managed with thi>tosd

curricula and corse-organizationfile archivesa series ofeportingand communication

tools (emails, public website, internal student information platforatl)integrate fluently.

3. EConsort igeneric for eachconsortium with its own needs and specificatioEgonsort can
be designecasily through a webbased interfadeatabase ieldscan be made and organized
in forms and reportsaccording to thauserswishes All thisthrough online interfaceandnot
requiring high-skilled informaticians.

n

A brief overview of some possibilities of EConsort:

Maintenance ofvebsite

File archives

Onlineapplication forms

Onlinecommunicationtools

Dossier managementf users / scholars / applicants / students

Course managemerihcluding course schedules, studemurriculum, ECF&ml outputs
Easy in usereporting,student evaluation

Constantly growing in possibilities
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EConsort is now used daily by different course programmes alr&dsmus Mundus Master of
science in Marine Biodiversiand Conservation (EMBM)ternational Master of Science in Rural
Developmen{IMRD) EuropearMaster of science in Nuclear Fusion and Engineering Physics
EuropearMaster of science iRPhotonics European Master of science Wematology Basileus;
Balkans Aademic Scheme for Internationalisation of Learning in cooperation with EU universities

Contactus: Dr. Tim DeprezEMBC Secretarighent University,
Krijgslaan, 281/S8,-8000 GhentBelgium

Web: http://econsort.ugent.be Email:tim.Deprez@ugent.be

Phone: +32 (0)9 2685 16 1



http://econsort.ugent.be/
mailto:tim.Deprez@ugent.be
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Enter one of the consortia that are managed through EConzort by selecting them from the list below:
1.
Erasmus Mundus MSC in Marine Biodiversity and conservation (EMBEC)
[website] [Management]
2.
International Master of Science in Rural development (IMRD)
[Website] [Management]
3. |
Basileus (BASILEUS)
[Website] [Management]
+ * * . .
Sl Erasmus Mundus - European Master of Science in Nematology (EUMAINE)
- [Website] [Management]
- x
5.
(PHOTOMICS)
[website] [Management]
6. P
w NUGLEAR FUSION SCIENCE AND ENGINEERING PHYSICS (FUSION)
Wehsit M it
Erasmus Mundus IRl (e
7.
Pinc (PINC)
[Website] [Management]
8.
Double Degree in Rural Development and Agricultural Economics (ATLANTIS)
[Website] [Management]
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The econsort startup screen showirgetconsortia already using this tool

|@ http:ffeconsort.ugent. befindex.asp - Windows Internet Explorer uwﬂ

@@v |g, httpefjeconsort . ugent. befindex. asp M S| | % Gongle B
fi- 8

ek - |2k Page ~ 0 Tools -
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General info about the programme

General info . _—
The Erasmus Mundus Master of Science in Marine Biodiversity and Conservation

Course program (EMBC) is offered by a University consortium consisting of & partners :

Partner Universities X . .
group I : Ghent University (Belgium), University of Bremen (Germany), University of
the Algarve (Portugal),

Application for students

Teaching Staff
group II : University Pierre et Marie Curie - Paris 006 (France), University of Oviedo

Degrees and outcomes {Spain) and University of Klaipéda (Lithuania).

Fees
Grants The study programme is divided in 3 thematic modules :

Calender and deadlines
Student Mobility

(1) Understanding the structure and function of marine biodiversity

visiting (academic) (2) Toolbox for investigating marine biodiversity

scholars

(3) Conservation and Restoration of marine biodiversity
EMBC publicity ‘

EMEC activities Student mobility is an integral part of the Master : students start in one of the three
Student Login group I Universities (Gent, Bremen or Algarve) for 2 semesters; for the third

semester, students move to one of the group II Universities (Paris, Oviedo or
Contact us Klaipéda).

The research project for the thesis work is performed in one of the partner
EMBC News institutions (including institutes of the MarBEF- NoE).

[
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Example of public websit@anaged through EConsort




'_@ http:ffeconsort. ugent. befadmin_index.asp?act=webchangef p=251&a=251 - Windows lnternet Explorer - |
P 2 P gedp P

@.\h/-. - |@, http:ffeconsort ugent. befadmin_index.aspract=webchangefp=251%a=251 M 42| X | |Google 2
T:? & Fere] '[@http:f,iecnnsort‘ugent‘be... 2| [M1Gmail - nog ééntje - elisemes. .. ] I ﬁ - B Qéa = b Page - -(j Tools =
~
( EIJ EMBC management M
COﬂSOPt Cohorts: g [~ 2008] [ 2009] [ 2007] i @ 13 seleced
E

[ 2010]
Logged in as: Elise Meerburg - [Logout]
You are here: Website | Manage content

[show]l[clear] (7]

Home Applicati Student: Schol Website Management Courses Tool settings News (R55)

Manage other settings: Server settings | Website fonts & colors | Website others | Email settings | Load heading images

i & -

General info & B Menu General info

title:
I

:slz(.jer General info about the programme
Course program & & o

Visible:
Partner Universitias & Header
&+ image: L4
Application for students Code B & W
= ex

abl
Teaching Staff & & % M & ki I:g EE - m
Sl = | Opraak - | Lettertype ~ | Groatte -
Degrees and outcomes E =
& . o alz T" @' = @
The Erasmus Mundus Master of Science in Marine Biodiversity and Conservation (EMBC) is offered by a ||
Fees ¥ & University consortium consisting of 6 pariners :
Grants ¥ & 3¢ group | : Ghent University (Belgium!, University of Bremen (Germany), University of the Algarve (Portugal)
) Content:
C_alender and deadlines group Il University Pierre et Marie Curie - Paris 006 (France), University of Oviedo (Spain) and University M
Done €D nkermet H100% T

Example othe website desigrool through a WYSIWYG edit@mltowingformatting, picture Ljploads,
document uploads

onsort.ugent.be/admin_index.asp?act=list&typ=studth=53 - Dpera -1
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4« « 3 » (4 m #" | B http:fjeconsort.ugent befadmin_index.aspract=istatyp=studeh=53 - Goagle -
& consort o e, s | WS
EMBC You are here: applications | List of all applications e ) T ez 7
Home Applications Scholars Wehbsite Management Courses Tool settings and Maintenance  News (RSS)
&V
save all the below recards to a list]
Total number of results: 33 - Mavigate to results: - 0 - )
Murnber of results per page @ 20 - 50 - 100 - 200 - 1000 - all i
Nr.|Name Email Dossier |Manage Form |Submission date
1. |abate Nega Tassie negatassis@yahon.com congooo3|B 2 % S0 @1 0/0/0
2. |abroguefia Jeff Bogart liabroguea@yahoo. com congniie|E # 8 2T F |1 0/0/0
3. |ainley Lara Beth lainley9@omail, com congoos3|B 2 % S0 @1 0/0/0
4, |allewaert Celing celine allewasrt@ugent.be conenize|E & ® & T 3|1 7
5. |Audfroid Calderon Marianna|mariannacalderonsZd@hotmail. com|200z0085 |8 ¢ 8 & 0 @ |1 0/0/0
6. |Baptista Miguel migas_mint@hatmail. com coogo107 (B 2 % S0 @1 0/0/0
7. |Berkovic Buga buga. berkavic@gmail. caom conzn07s|E # 8 2T F |1 0/0/0
g. |Carballo Rodrigo rodearballo@hotmail.com congooes (B 2 % S0 & |1 o/0/0
9. |Chai Fangcan chaifca7@hotmail.com 20020067|8 # % & T3 |1 0/0/0
10, |Cornubert Ondineg ondine_c@hotmail. com co0g0117 (B @ % S0 @)1 0/0/0
11.|Deprez {administrator) Tim |tim.deprez@ugent.be Be 22031 i
12.|Gareia Clarice cacegarcia@ig.com.br congona3|B £ x S 0@ |1 0/0/0
13.|Garnier Nejma nejma.garnier@gmail.com congoizo|B 2 ® S 0@ |1 o/0/0
14.|Gogo Sonila sonilagogo@yahoo.com coogo011|B £ x S 0@ 0/0/0
15, |Gonzalez Ricardo ricardoggas@hotmail.cam co0g0111|B @ ® S0 @)1 0/0/0
4 L o ” - A= o Dl -
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Ho| [ 8L BECFOE OO AR | @2a|Be. 8. |Crn Ern|Eve.|Een{[@ne. @me|tza| @7 [« TETRHOIM vs
Typical overview of list of students/ or applicants through which different actions are pessibl
printing reports, making selection lists, entering the students Xle,
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“« € % » (4 ) (B npgeconsortugent. befadmin_index.sspract=app_detiredd—203 v [[G] Goole -

cohorts: @ [2008] [2009) . o g 1selected
SCOI‘ISOI‘t Logged in as: Tim Deprez - [Logout] applicants =

You are here: student details

@
EMBC Cohorts: ¥ 208 v | @ (Sl
Home Applicati Stud Schol. Website Management Courses Tool settings and Maintenance  News (RSS)
SV
Wigw application report: B
- View application repart + evaluation box: EICH ]
Nega Tassie Abate Select this person: [
Change the dossier layout to: Default management form * GO
Follow u Dossier | Communication | Toolbox | Documents | Courses
Gereral data  (Personal data [Study data Study Data - |Language Professional Financial Data [Recommendation [Other Finances Filz archive
Year 2 skills data application letters information

Documents arrived by s

post ;

First ¥ear University & Ghent

Secaond year

University # Klaipeda

How is enroliment paid & EU

Acceptance form # Recsived

status

acceptance form # acceptance_form.pdf

Request for housing & YES

Dossier number &

Arrival Date vear 1 # 15-09-2008

Insurance document & ABATE Mega_Tassie.pdf

Admission letter & admissoin_letter. pdf -

B (B~ Qs v

Bsat| B L EBEFFNEOEOOOASDE Bz Bn. | 8. |70 Win] @ | Gznol[@hes Sve.|Zzaq] | @2
Example of student file the dossier showmvith different categories and fields is completely
editable.Assuch the design of the whole management tool can be made upon the user needs.

=com&sa2=se - Opera =lEix]
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4 € 3 » 14 )~ |B bipieconsartugent.befadmin_index, asp7act=app_deteredd=z038rx=communicationgsamcomésazase - Google -
cohorts: 9 [2008] [2009] o g tselectsd
Consort Logged in as: Tim Deprez - [Logout] applicants =
Y¥ou are here: student details _ (7]
EMBC Cohorts: '@ 2003 - S [show][clear]
Home Applications Students Scholars Wehbsite Management Courses Tool settings and Maintenance  News (RSS)

)

Wigw application report: B
Nega Tassie Abate view application report + evaluation bos: B0
Select this person: [

Fallow u Dossier | Communication | Toolbax | Documents | Courses |

compose new email | add email to add email from  sent messages received messages  all messages

Use email standard: [Documents received]

Suhject:
Attachments: Choose Choose Choose
[Z] Source B EQO0= @ @&
: L
R M =T
Dear MNega Tassie Abate,
Message:

B B Q1o v

Bstart| | & L BEWMEOEOOOA YD R |Eza-|Ete.. | &)ce... | 17t [ 7 w0 | e 5 2 v [ e, 9 pic. | Pz o] | @S [t m =B REE 17:58

Through the student dossr, emails can be sent to the studenEmails aremmediatelystored in
the econsort database and can be accessed at later stages.
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« € % » (4 () # [B tipieconsortugent. befadnin index.sspract=app_dettredd—2038tx—commuricationtsa=com | [G] sooge =

cohorts: @ [2008] [2000] : o @ 1 selected
3COI‘I$0rt Logged in as: Tim Deprez - [Logout] applicants =
You are here: student details " I )

EMBC Cohorts: ¢ 2008 - [show][clear]

Home Applicati Stud Schol. Website Management Courses Tool settings and Maintenance  News (RSS)

Wiew application report:
Nega Tassie Abate View application report + evaluation box:
Select this person: [

Fallow u Dossier | Communication | Toolbox | Documents | Courses

compose new email  add email to add email from  sent messages received messages | all messages

Sent messages: [show contents]

(6-2-2009)- Thesis subjects are online! - [answer] - 32

(6-2-2009%- start of semester 2 - [answer] -

(29-1-2009)- Activities in the next coming weeks - [answer] - 2
(18-12-2008)- Christmas Dinner ... - [answer] - ¥

(10-12-2008)- Christmas ... music - [answer] - &

(9-12-2008)- Practical arrangements for videoconference - [answer] - ¥
(4-12-2008)- Video Conference - 12 december - [answer] - &
(4-12-2008)- Excursion - Manday 8 december - [answer] -
(27-11-2008)- Excursion - Monday 1 december - [answer] - #
(24-11-2008)- CORRECT LINK - [answer] - 3

(24-11-2008)- Checking course selections! URGENT - [answer] - 32
(29-10-2008)- Taxonamy course tomorrow morning - [answer] - i
(23-10-2008)- Conflict courses tomorrow - [answer] - 3%

(16-10-2008)- Science Party - Mechelen - [answer] - 32

(16-10-2008)- Stories about EMBC - [answer] - 3

(16-10-20087- Excursion 22 october - [answer] - %

(7-10-2008)- Visit Musuem for natural sciences - 8 october (tomorrow) - [answer] - &
(29-9-2008)- Course schedule - this week - [answer] - &

n-ann: Doculte afl r ]

B (B~ Qs v

sat| [ B L BEMEOE OO sRdEm | Eeac B &l | Crnd] v G| Gen-|[@ne. (@ | Eaas] | @|§‘ « - [l =Py AR 17:se
Example of stdent file¢ communication overviewalso incoming communication from student can
be maintained.

ourses - Dpera =& x|
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“« € % » (4 ) B tipieconsortugent. befadnin index.sspract=app_dettredd—2038tx—coUrses | [G] sooge =

cohorts: @ [2008] [2000] : o g 1 selected
3COI‘I$0rt Logged in as: Tim Deprez - [Logout] applicants =
You are here: student details " I )
EMBC Cohorts: '€ 2003 - | & [show][clear]

Home Applicati Stud Schol. Website Management Courses Tool settings and Maintenance  News (RSS)

Wiew application report:
Nega Tassie Abate View application report + evaluation box:
Select this person: [

Follow up | Dassier | Cammunication | Toalhox | Documents | Courses |

[Change course curriculum]
Academic year: 2008-2009

MODULE 4:Transferable skills
= Upper-intermediate Academic English {semester 1 - Ghent University) 3
MODULE 1 : Understanding the structure and function of Marine Biodiversity

= Specific topics in understanding marine biodiversity (semester 2 - Ghent University) 3
+ Oceanography (semester 2 - Ghent University) [
= Marine Ecology (semester 1 - Ghent University) 5
= Biodiversity of aguatic food-webs : from algae to marine mammals (semester 1 - Ghent University) [
MODULE 2: Toolbox for investigating marine Biodiversity

+ Practical taxonomy @ principles and techniques (semester 1 - Ghent University) 5
+ Molecular technigues and their application in evolutionary and ecological studies (semester 2 - Ghent University) 3
+ Data and Information Management (semester 2 - Ghent University) 4
+ Biostatistics : experimental design and multivariate analysis (semester 2 - Ghent University) 6
+ Specific topics in methodology for marine biodiversity (semester 2 - Ghent University) 3
MODULE 3 : Conservation and Restoration of Marine Biodiversity

+ Specific topics in conservation and restoration of marine biodiversity (semester 2 - Ghent University) 3
+ Applied Biodiversity Science: policy, management and conservation (semester 2 - Ghent University) 4

IS L + 1 bont 1L +.
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sat| [ B L BEMEOE OO sRdEm | Eeac B &l | Crnd] v G| Gen-|[@ne. (@ | Eaas] | @|§‘ <« - [0 =2 AW 17:se
Example obtudentcoursecurriculum: ovewiew of the courses, scoreasith a series of generic
reporting tools.Courses are defined usirthe standardized ECTS format.
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“« € 9 » (4 ) B nitpieconsort.ugent.befadnin index.sspract=app_detiredd—2038tx—arcHive | [G] sooge =

cohorts: @ [2008] [2000] : o @ 1 selected
3COI‘I$0rt Logged in as: Tim Deprez - [Lagout] applicants =
You are here: student details

EMBe Cohorts: '€ 2003 - | [ehaw][clear] 9

Home Applicati Stud Schol. Website Management Courses Tool settings and Maintenance  News (RSS)

Wiew application report:

Nega Tassie Abate View application report + evaluation box:
Select this person: [

Follow up | Dassier | Communication | Toolbox | Documents | Courses

—Data overvie |
» The total size of documents for this student is: 3.61 MB.
» Last file was loaded/changed at 9/16/2008 1:52:33 PM
®» There are 15 files in this folder [Show file names]

Reset / assign password

Click the below link to reset the pasword of a student/applicant.

He/She will receive an automated email with his newly assigned password.
= Reset password

—Form/field overviews

Form name # required fields | # filled in | 2o
Default management form 7 5 71
application form 2009 1 37 73
student finances EU sponsor | & 5 83
Application form 2009 - EU |46 35 76

COverview renort 1

B (B~ Qs v

Fstat| [ B L BEMFNEOEOOOASdE  |@za B0 | Bk | Crns|F ] Ere. | Gzn-[@ne. Owe.|E2ar| @2
Example of the student toolboresetting passwordsgownloading ancemailing the full file of a
student, getting a quick view of the completeness of different forms.

—lBx]
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4 ® % » % [ # | B bitp:jieconsort.ugent.befadmin_index. asp?act=archisfiii=256 v Google -

cohorts: @ [2008] [2009] " g 1selected
SCOI'ISOI't Logged in as: Tim Deprez - [Logout] applicants =
You are here: Management | File archive ]
[show][clear]

EMBC cohorts: ¢ 2008 - ©
Home Applicati Stud Schol: Website Management Courses Tool settings and Maintenance  News (RSS)
1
M ez Folder: 2007-11-27 29
B3 Archief Meeting Brussels general infarmation
) application forms
@-f= Course - administration - do: | [Make subfolder]
[#)-i= General documents |
B Mestings - general Load File: Choose.
3 ;gg;i;i; 2 Description: Load
{1 22-23 January_z008 28_how_to_run_successful_EMMC.pdf #Added by [Deprez Tim] [DEL]
b Paris - 10 july - 11 july - 28_Rale_Mational_Structure.pdf #Added by [Deprez Tim] [DEL]
Bl = Meetings _ ugent 29_EM_present_and_future. pdf Added by [Deprez Tim]  [DEL]
=, Pictures 30_cuidance_on_praject_management.pdf  Added by [Deprez Tim]  [DEL]
) Procedures UGent 30_sessions_conclusions. pdf #dded by [Deprez Tim]  [DEL]
() (= Publicity prog2008-meeting-brussel.pdf #dded by [Deprez Tim]  [DEL]
) student_selsction_may_200 session_1_Cherp.pdf Added by [Deprez Tirm] [DEL]
) video_conference_12_12 session_1_Rogers.pdf #dded by [Deprez Tim]  [DEL]
) Work_folder_nermys session_1_Theault. pdf #dded by [Deprez Tim]  [DEL]
1) Add new folder cessinn_z_arzarela. pdf Added by [Deprez Tim]  [DEL]
& 0 ::;g;z?:!:i::e:t‘isf session_2_Collste.pdf #dded by [Deprez Tim] - [DEL]
5=, 6= General EM meetings Uasi session_2_Sundback. pdf #dded by [Deprez Tim] - [DEL]
=, e Huisvesting session_3_Kujanpaa.pdf #dded by [Deprez Tim] [DEL]
() = &= Tutorial movies ECONSOR session_3_Popp.pdf Added by [Depraz Tim]  [DEL]
) e=Uislsfeld information session_3_Smith_Olsen. pdf #dded by [Deprez Tim] [DEL]
) @=website statistics session_3_Vis.pdf Added by [Deprez Tim] - [DEL]
[} Add new shared folder session_4_Martinez_Macias. pdf #dded by [Deprez Tim] [DEL]
easinn 4 Pollack ndf Added by [Deprez Tim] [DEL] b

B B~ Qe v

Bstat| | @ LB EFMEFEELIOOS UL @ | Biza-| B | Elde.. | 07 e [ 7 0| [ M. | (5 2 10 [Dnte. @ me.| Fza- | @|f‘ « - [ w20 A 1759
Example of File archivéhrough this item, files can be shared amangmbersof the consortium.
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- Goagle -

“« € % » (4 ) B tipieconsortugent. befadnin index.sspract=admingumi—stepl btable=student

. i@ 1 selected
applicants = G g = SEEEE

J [2008] [2009]

Cohorts: [
3COI‘I$0rt Logged in as: Tim Deprez - [Logout]

You are here: Tool settings and Maintenance | Database
EMBC manager cohorts: ‘¢ 2008 - ©

[show][clear] L

Stud Schol. Website Management Courses Tool settings and Maintenance  News (RSS)

Home ppli

i
@ Manage student section - [ ] Manage fields | - [ Manage forms] - [ [E] Manage reports ] - [‘\ Back]

= Manage fields {make and edit fields related to this data category)
= Manage forms (Make application forms, management forms, ...}
= Manage reports {(Make reports used for data export, data exploration)
= Manage documents (Make documents - under construction)
=

B (B~ Qs v

| @iza| B | Ede.. | 07 M| 7 Mo (3 M. Gzm|[Qhe. ©we.| i zax J@|§‘ « . (W] Y2 ) AR 18:00
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Example obtudentdatabasemanagementool

Example obtudentdatabasemanagementool: defining and editing fields in édatabases



